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Good morning ladies and gentlemen.  My Name is Tony Howarth and as 
Chairman of Mermaid Marine Australia Limited, I welcome you to our 2007 
Annual General Meeting.   
 
The Company Secretary advises me that we have a quorum present and I 
therefore have pleasure in declaring the meeting open. 
 
Firstly I would like to introduce my fellow directors who are present here today: 
 

• Our Managing Director – Mr Jeffrey Weber 
• Non Executive Directors – Mr Jeff Mews and Mr Mark Bradley, and 
• Executive Director – Mr Jim Carver 
• and our Company Secretary – Mr Peter Raynor 
 

You will note that we have one less Director than this time last year as a result of 
the resignation from the board of Mr Alan Birchmore.  Alan resigned from the 
board for personal reasons in February 2007.  I would like to pay tribute to Alan’s 
vision for and contribution to the development of Mermaid Marine Australia as a 
highly successful marine service provider to the Australian Oil and Gas industry.  
I would also like to take this opportunity on behalf of the board to wish Alan well 
in his future pursuits. 
 
2007 could be described as a milestone year for the company given that it is 
celebrating its 25th year of operations. Jim Carver the founder of the Company is 
still on our Board and I am sure it gives Jim enormous satisfaction to see how the 
Company has developed over this period.  
 
As Chairman of MMA I can report that we have had an interesting year.  One in 
which there were a number of challenges but ultimately one which was highly 
successful for the company and our shareholders.  During the year the board 
entered into discussions with P&O Maritime relating to a merger between the two 
companies.  The merger did not eventuate, as is sometimes the case in these 
circumstances, but it is clear from our results that MMA can grow and prosper as 
a standalone company.  It is the responsibility of the board to review these 
opportunities as they arise and we believe that the outcome of these discussions 
was the right one for MMA shareholders. 
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The 2007 financial year built on our successful 2006 financial year with 
improvement in all our key performance parameters.  The Company reported an 
after tax net profit of $12.5 million, up 36% on the previous year. Earnings per 
share were 8.9 cents, up 35% from the prior year of 6.6 cents.  At a time when 
the organization is making substantial investments in new marine and 
infrastructure assets it is particularly pleasing to note that Return on Assets grew 
to 13.4% and Return on Equity also improved to 17.1%.  Key to this improvement 
was the return on our Dampier Supply Base facility and we expect this to 
continue to grow as demand increases over the next couple of years. 
 
The improved earnings drove strong improvement in our share price.  The share 
price was 60 cents on the 30th of June 2006 and finished the 2007 financial year 
up 215% at $1.89 – an excellent outcome for you our shareholders as I am sure 
you will agree.  It is fair to say that the Australian share market has been quite 
volatile over the last three to four months and our share price was impacted by 
this in August.  Thankfully we have since recovered the lost ground.   
 
In June of 2007 the company successfully completed a Share Purchase Plan 
through an offer to all shareholders to purchase up to an additional $5,000 in 
shares in the Company at $1.35. This offer was strongly supported with over 
70% of shareholders participating. The SPP raised $9.7 million and 7.2 million 
new shares were acquired by our current shareholders.  This money is being 
used to fund working capital increases driven by the higher turnover of the 
company and also funding new vessel acquisitions and infrastructure 
developments. 
 
The Board and Management developed a new five year strategy in June 2007.  
Core to this strategy is the view that our key Australian market of the North West 
Shelf and Browse Basin regions is set for unprecedented growth as a number of 
large projects move towards Final Investment Decision over the next couple of 
years.  The first of these is the Woodside Pluto project which gained approval in 
July 2007 with first gas expected in 2010.  Our strategy therefore is to ensure 
that the company is suitably positioned to capture the opportunities that these 
major Australian projects will present.  This will involve continued investment in 
our fleet and supply base assets but it will also involve development of 
relationships in the region to get access to chartered vessels to meet short term 
requirements in our market.  This was one of the key drivers to the establishment 
of our new Singapore office. 
 
The first quarter of the 2008 financial year followed the more historical trend of 
lower utilisation of the fleet due to low levels of offshore construction activity.  
Weather patterns in the North West are such that companies prefer to undertake 
offshore construction during the spring and summer months.  As such activity 
improved through September and the company achieved a strong revenue 
number in October.  We are therefore on track to continue our growth in the first 
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half of the 2008 financial year and post earnings in excess of those achieved in 
the previous half year period. 
 
At our 2006 AGM I announced that, although we would not be paying a dividend 
in 2006 it was a priority for the board in 2007.  I am pleased therefore that the 
company was able to announce a one cent dividend which you our shareholders 
would have received by now.  As part of this process we also established a 
Dividend Reinvestment Plan with a 2.5% discount for this dividend.  The Board is 
confident that the company now has financial capacity to continue dividend 
payments into the future.  These payments will be balanced against the ongoing 
capital required to fund continuing growth in the company. 
 
Western Australia is currently in a situation where there is high demand for 
skilled personnel across nearly all the professions and trades.  MMA is not 
immune to this environment and there are particular challenges in our operating 
areas of Karratha and Broome. Lack of planning by Governments has resulted in 
a severe shortage of investment of social infrastructure and particularly land. We 
are in danger of missing an opportunity to create, particularly in Dampier / 
Karratha, a major city in the North West which together with its rich resource 
base, would underpin the development of the region for decades to come.  
 
What we are faced with however is a situation where the cost of housing has 
risen dramatically in the last 12 months.  Securing accommodation in Karratha is 
increasingly difficult, to the point where the board has approved the purchase of 
some housing.  The Company has now purchased a house for the Supply Base 
Manager and has recently bought a duplex to house other senior management 
personnel in Karratha.  It is likely that we will purchase some additional housing 
over the next 12 months to ensure that we can house our key personnel and also 
to provide short term accommodation for contractors we engage from time to 
time to support our ship repair facility. 
 
In an environment of such high demand it is critical that the company retains its 
current personnel and continues to attract new high quality staff.  One of the key 
components of our remuneration strategy is the provision of long term incentives 
in the form of share options that reward our staff for the long term performance of 
the company and provide a strong retention mechanism.  MMA’s remuneration 
committee takes specialist advice from advisors and legal practitioners to 
structure these incentives appropriately and align performance with the 
expectations of our shareholders.  There is no simple formula for this but we 
believe we have achieved the right balance and it is evident that management, 
led by the Managing Director, Jeff Weber, is driving strong shareholder returns.   
 
I would like to take this opportunity to pay tribute to the management team for 
their efforts over the last year and we look forward to continuing growth in an 
exciting market. 
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I would also like to thank my fellow Directors for their ongoing support, guidance 
and contribution to the governance of the Company and to introduce to you our 
Managing Director Jeff Weber. 
 
 
 





Continuing Strong Performance in 2007…

• Revenue $103.1 million, up 45%

• EBIT $21.7 million, up 42%

R t d t fit $12 5   36%  i   (O ti  i   b  120%)• Reported net profit $12.5m, up 36% on previous year (Operating earnings up by 120%)

• Earnings per share of 8.9c, up 35% on previous year.

• Strong Share price growth - $0.77 on 21 November ’06 (AGM)

• $22.9m investment in new assets: $20.4m - Vessels, $2.5m - Dampier Supply Base

• Return on Assets increased to 13.4% up from 8.1%

B d d  1 t di id d t bli h d  Di id d R i t t Pl• Board approved a 1 cent dividend – established a Dividend Reinvestment Plan



New assets driving growth in earnings...
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Substantial growth in both key operating divisions …
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WA Outlook remains Buoyant…

• 343 wells committed to over the next 6 years

• Construction expenditure expected to increase from $1 6B in FY07 to a potential average • Construction expenditure expected to increase from $1.6B in FY07 to a potential average 
of $7.4B through to 2011

• Potentially 6 new FPSO’s, 7 Platforms and 4 onshore facilities to come online over the next 
5 years5 years

• 77 new subsea wells are expected over the same period

• Growth is concentrated in deeper waters requiring larger, more sophisticated boats



Entering new vessel market segment …

Mermaid Discovery
• USD 14 Million - 58M AHTS – 70 Tonne Bollard PullUSD 14 Million 58M AHTS 70 Tonne Bollard Pull
• Expected to commence operations – December 2007
• Under contract for rest of FY2008
• First MMA vessel with Drilling Rig supply capability (Mud, Bulks)
• First step into Exploration segment of the offshore market



Increasing demand for supply base services in Dampier…

• Supply Base
– Increased exploration driving wharf activity

– review of potential for increased wharf infrastructure underway
– New warehouse facility planned for 2008 – 2000 sqmNew warehouse facility planned for 2008 2000 sqm
– Laydown area upgrade also planned for 2008
– Ongoing discussions with potential new clients

Ai  t  hi  15% ROA  t 2 – Aim to achieve 15% ROA over next 2 years
• Slipway

– Critical function in maintaining MMA fleet
– Reduces vessel downtime and increases productivity
– Retaining core slipway personnel remains challenging



Dampier Supply Base…



Broome supply base exceeding expectations…

• Broome
– Toll Mermaid Logistics Broome established in November 2006

– Turnover quadrupled from 2006 driven by exponential growth in exploration in the Turnover quadrupled from 2006 driven by exponential growth in exploration in the 
Browse Basin (Inpex, Woodside, Shell)

– 3000 sqm warehouse on waterfront3000 sqm warehouse on waterfront

– 3.3 ha land secured adjacent to the port facility – now cleared

– Plan being finalised for development of a new supply base facility
– Phase 1 - 10000 square metre laydown area 



Broome Supply Base…



Singapore Office established to support growth…

• Commenced operating 1 November 2007Commenced operating 1 November 2007
• Support MMA vessels calling into Singapore
• Communicate directly with client’s Asia Pacific 

offices
• Improve market knowledge
• Support Australian market with chartered vessels
• Operate some vessels in Australian and South p

East Asian market
– Countercyclical construction periods

“Although oil & gas growth rates are projected to be lower in SEA over the next 8 
years, actual incremental production increases will be more than double that of 
the NWS.”





Our HSES Performance continues to improve…

• Over 1 million hours LTI free across the company

• Development of a number of proactive safety measures

• Review of high risk operational areas

Increased onsite presence of MMA’s safety advisors • Increased onsite presence of MMA’s safety advisors 

• Compliance with all environmental Ministerial requirements

• Compliance with new security regulations



We achieved our objectives for 2007…

2007 Completed Comment
Complete Construction of Mermaid 
Sound

Delivered & operational

Develop new Broome Supply Base Lease finalised and 
facility development commenced
Pursue further opportunities for fleet 
expansion

Mermaid Discovery AUD 20M
Mermaid Sentinel AUD 7.5M

Grow percentage of chartered vessel 
revenue

Two vessels on charter during 
FY2007

Capture work from new projects as Supported numerous projects -
they come on stream - Perseus over Goodwin

- Enfield 
- Stybarrow

Continue growth of operating earnings EPS up by 35%Continue growth of operating earnings 
per share

EPS up by 35%



…challenge is to position company to take advantage of 
emerging opportunities…

• Continue fleet expansion – core market and new markets

• Develop new infrastructure – Dampier & Broome

• Leverage off Singapore office to identify new customers and markets

Develop relationships in SE Asia to enable access to vessels Charter/Buy• Develop relationships in SE Asia to enable access to vessels – Charter/Buy

• Continue to attract and retain high calibre staff to support growth of company



Market Snapshot…

Share Price at 21th November 2007: $1 91Share Price at 21 November 2007: $1.91
Issued Share Capital: 148 million shares
Market Capitalisation: $282.6 million

Substantial Shareholders: Number of Shares: % of Issued Capital:

IIM Unit Trust 15,672,402 11.18, ,

Thorney Pty Ltd 12,428,400 8.87

Consolidated Press Holdings 10,407,503 7.04

Invesco Australia Ltd 9 264 511 6 60Invesco Australia Ltd 9,264,511 6.60

Commonwealth Bank of Australia 7,503,281 5.07



MMA supporting the Angel Project…


